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Vietnam Macroeconomic Commentary: November 2025 

Growth Story Remains Strong Despite Interim Issues 

Flood Impact Limited. In early November, severe floods in Vietnam attracted international news coverage and 
prompted fears that the resulting damage might derail the country's GDP growth. However, while the flooded area 
covered about a quarter of Vietnam’s geographic territory, the affected areas represented less than 10% of the 
country's population and GDP. Consequently, estimates of the economic impact based on Government damage 
reports suggest it will be relatively minor, likely under 0.3% of GDP, and we continue to expect 7.5% GDP growth 
for the full year. 

Brief Disruption. The floods did cause a small dip in both manufacturing output and retail sales in November. 
Manufacturing had been increasing, and although consumption was relatively flat for several months, both were 
poised to accelerate in the months ahead. The floods briefly interrupted this, but the overall outlook remains 
positive, and we continue to expect 8% GDP growth next year, which we discussed in our investor conference 
presentation. Note also that we will also discuss the stock market implications of our economic outlook in our 
upcoming “Looking Ahead at 2026” report. 

Manufacturing Strong. Manufacturing output in Vietnam grew 10.6% YoY in the first eleven months of 2025 
(11M25), driven by a surge in high-tech product exports excluding smartphones (i.e., laptops and other electronics 
products) by nearly 50% this year. Exports to the U.S. alone were up 27% YoY in 11M25, and there are two strong 
leading indicators that suggest this manufacturing momentum will continue in the months ahead: 1) the new 
export orders sub-index of the PMI, which climbed to a 15-month high of 52.4 in November, and 2) imports 
outpaced exports in 11M25 (18.4% YoY import growth versus 16.1% export growth). 

Trade Surplus Growing. Import growth is being driven by FDI companies bringing in production materials, which is 
another sign that export and manufacturing strength will persist in the coming months. The net result of all of the 
above is that Vietnam’s trade surplus reached USD 20.5 billion for the first eleven months of 2025, about 4.8% of 
GDP, and the surplus with the U.S. reached USD 122 billion, or 29% of Vietnam's GDP. 

Consumption Softened. The floods had more of an impact on domestic consumption. Real retail sales growth (i.e., 
excluding inflation) dipped from 7% year-on-year in the first ten months of 2025 (10M25) to 6.8% in 11M25, 
although retail sales in Vietnam continued to be supported by the ongoing surge in tourist arrivals, which rose 
more than 20% YoY. Another negative impact of the floods was an uptick of Vietnam's CPI inflation rate, from 3.3% 
YoY in October to 3.6% in November, driven by a 1% month-on-month increase in food prices—particularly 
vegetables—due to flood-related supply disruptions.  

Interest Rates Up. Interest rates at the country’s commercial banks rose by about 50 bps in November (for both 
12-month deposit rates and for interbank overnight rates), but this increase was more about tight liquidity in the 
banking system than flood-driven inflation. Credit growth as of 21 November was over 16% YTD, significantly 
outpacing deposit growth of 12% over the same period; a difference of more than 200-300 bps between deposit 
growth and credit growth in Vietnam usually pushes deposit rates higher. In addition, liquidity is typically tight 
going into the calendar year-end as banks work towards achieving their statutory liquidity ratios. 

Markets Resilient. The resulting increase in interest rates was notable, but not enough to derail the stock market 
or real estate market. Deposit rates among commercial banks in Vietnam usually vary considerably, but rates 
currently average around 6% and would need to increase by at least another 100 bps to prompt savers to take their 
money out of the stock market and put it into long-term bank deposits. 

 

 

https://www.nytimes.com/2025/11/24/world/asia/vietnam-flooding-typhoon-emergency.html
https://vinacapital.com/wp-content/uploads/2025/11/20251120VinaCapital-Investor-Conference-2025-Summary.pdf
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Disclaimer  
© 2025 VinaCapital Fund Management JSC (VCFM). All rights reserved. This report has been prepared and is being issued by VCFM or one of its affiliates for 
distribution in Vietnam and overseas. The information herein is based on sources believed to be reliable. With the exception of information about VCFM, 
VCFM makes no representation about the accuracy of such information. Opinions, estimates, and projections express in this report represent the current 
views of the author at the date of publication only. They do not necessarily reflect the opinions of VCFM and are subject to change without notice. VCFM has 
no obligation to update, amend or in any way modify this report or otherwise notify a reader in the event that any of the subject matter or opinion, projections 
or estimates contained within it change or become inaccurate.  
 
Neither the information nor any opinion expressed in this report is an offer, or an invitation to make an offer, to buy or to sell any securities or any option, 
futures, or other derivative instruments in any securities. Nor should it be construed as an advertisement for any financial instruments. This research report 
is prepared for general circulation and for general information only. It does not have regard to the specific investment objectives, financial situation or 
particular needs of any person who may receive or read this report. Investors should note that the prices of securities fluctuate and may rise and fall. Past 
performance, if any, is no guide to the future.  
 
Financial instruments discussed in this report, if any, may not be suitable for all investors. Investors must make their own financial decisions based on their 
particular financial situation and investment objectives. This report may not be copied, reproduced, published, or redistributed by any person for any purpose 
without the express permission of VCFM in writing. Please cite sources when quoting. 
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Year-on-year and month-on-month inflation (%) 
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Macroeconomic Indicators 

Sources: GSO, Vietnam Customs, MPI, Bloomberg 
 
Note: 
1. FDI and trade data is YTD y-o-y; GDP growth data is latest 
quarter y-o-y 
2. Monthly y-o-y change; year-to-date is monthly average change 
in CPI per GSO 
3. BBG-USD/VND Spot Exchange rate  
  


